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Tactical and strategical defeats and victories

A tactical defeat or victory is a defeat or victory that does not
determine the overall strategy.

A strategical defeat or victory is a defeat or victory that determines
the final outcome of a struggle.

Mao Ze Dong: The road to victory is strewn with defeats




Example 1: Cuba 1956

Fidel Castro Granma expedition from Mexico to Cuba: arrived two
days too late before the planned uprising. Of the 82 crew members
67 were killed. A tactical defeat, but a strategical victory: they

survived and won.




Example 2: the battle of Algiers 1954-1957

The National Liberation Front of Algeria started building a resistance
group in the city of Algiers. The groups was killed, but Algeria became
free in 1962. https://www.youtube.com/watch?v=QxQKMmTn4cU.



https://www.youtube.com/watch?v=QxQKMmTn4cU

ezbollah SG Sheikh Naim Qassem reveals
war details on Al Mayadeen for the first time

Hezbollah’s Shura Council convened and unanimously decided to
enter the support battle for Gaza. He emphasized that this decision
was not taken lightly. “This kind of decision cannot be made via
phone calls or casual communications. It required an urgent in-
person meeting.”

Hezbollah chose a limited support operation rather than an all-out
war, because a full-scale war demands significant prior preparations.
“The outcome of a full war is predictable. It requires preparedness
that simply wasn’t available.” Weeks into the operation, the Shura
Council solidified its decision to pursue a support war rather than a
comprehensive one.



Three primary goals

Diverting the Israeli occupation forces: draw a significant number
of Israeli forces to northern occupied Palestine

Creating social pressure: Hezbollah sought to force the evacuation
of Israeli settlers from the north, thereby triggering a social,
economic, and security crisis.

Inflicting casualties: “The more soldiers we kill, the more we push
Israel closer to defeat.



No prior coordination

No prior coordination with Hamas before the October 7 operation.
“We simply didn’t know.” Based on his information, Iran was not
informed in advance of Hamas’ plans. “In fact, even parts of Hamas’
leadership abroad weren’t aware,”

Afterward, discussions were held in Beirut with senior Hamas official
Khalil al-Hayya and his delegation during their visit. Both Hezbollah
and Palestinian factions, including in a meeting with the late Sayyed
Hassan Nasrallah, reached a shared conclusion: the support
operation was sufficient to serve the resistance's broader aims.

“For two months, we assessed whether this level of support was
enough. But we came to see that the Israeli aggression was extreme,
supported by new rules of engagement and US backing,” he said.
“Doing more than support would not have changed the outcome.”



Security breaches

A central investigative committee had been formed and was still
working, alongside several subcommittees examining specific aspects
of the breach, including the booby-trapped pagers, the location of

Sayyed Nasrallah’s assassination, and the assassination of Sayyed
Hashem Safieddine




Rigged pagers, untraceable explosives

Investigations uncovered a serious vulnerability in the procurement
process over a year and a half leading up to the purchase. “We did
not know the supply chain had been exposed. With the means
available to us, we could not detect the presence of explosives.” The
type of explosive device used inside the pager was highly advanced
and undetectable by standard methods. “This could be seen as a
failure, or as a limitation of our capabilities.”

In the days just before the pager explosion, Hezbollah’s team had
already begun to suspect a malfunction. “There were efforts to
examine the pager differently, including attempts to break it open,
which were prompted by some anomalies that raised questions.”



Massive surveillance, not human espionage

Sheikh Qassem acknowledged a serious gap in Hezbollah’s awareness
of the scale of Israeli surveillance, particularly through electronic and
aerial means. Hezbollah had received reports indicating possible
wiretapping, but “we did not realize the extent, that it was near-total
and very extensive.

Israel has been collecting data through aerial surveillance over a 17-
yvear period, documenting geographical and infrastructural changes.
“We didn’t have the capacity to grasp how deep Israel’s information
gathering had gone.”



Human espionage now plays a secondary role

To date, no evidence of human espionage has been found within
Hezbollah’s ranks, especially not among senior leadership, promising
transparency once internal investigations conclude.

“The human breach appears very limited compared to the immense
volume of data collected through surveillance and drones.”

“There is no indication of any significant breach involving core figures
or senior commanders. If we find there has been human penetration,
| will speak publicly and disclose the level of that breach.”



'A people that cannot be defeated'

Sheikh Qassem reassured supporters that Hezbollah, despite the
severe blows it had endured, is not a defeated force. “A people like
this, an Ummabh like this, a party and resistance like this, cannot be
defeated,” he declared. “Do you expect anything less than for us to
remain present, strong, and capable of shaping the future we
choose?”

Referring to the attacks that targeted Hezbollah’s advanced
capabilities, including the bugged pagers and communications
systems, as well as the assassination of Secretary-General Sayyed
Hassan Nasrallah, Sayyed Hashem Safieddine, and a group of top
commanders and lower-ranking officers, Sheikh Qassem said the
Israeli occupation had assumed Hezbollah would collapse. “And yet,
here we are, back on our feet, engaged in fierce battle, and forcing
Israel to agree to a ceasefire. What does that say?”



Unity is key

Sheikh Qassem praised Lebanese state leaders for their unified
position. “l salute President Joseph Aoun, Speaker Nabih Berri, and

all officials involved in what has become a remarkable display of
national unity.”




'Our patience has limits'

Commenting on the Israeli occupation's expanding aggression,
including recent attacks on Beirut’s southern suburb, Sheikh Qassem
warned that Hezbollah’s patience was not unlimited. “Resistance will
not wait forever. There are limits,” he stated. While he did not
disclose timing or methods, he underscored that when the decision is
made, “there is no third option between victory and martyrdom. We
do not have surrender as an option.”




Martyrdom of Sayyed Hassan Nasrallah

“His martyrdom was not only unexpected to the world, it was
unexpected for us. If you had asked me before, | would have said all
of us might fall before Sayyed [Nasrallah] does. That’s how strong,
courageous, and divinely guided he was. Martyrdom does not end
the journey, but rather fuels it. We consider martyrdom the greatest
honor, and he received the highest honor.”

The greatest challenge now is carrying on in the absence of a leader
whose strength, tone, energy, and stance were irreplaceable. “We
don’t cry because he’s gone, we cry because we don’t know how to
compensate for what we’ve lost,



Assuming the leadership of Hezbollah

After the assassination of Sayyed Hashem Safieddine, Sheikh Qassem
formally assumed the role of Secretary General, with direct
responsibility for overseeing Hezbollah’s military operations. He said
that shortly after taking the helm, he was asked by an Iranian military
leader and a Lebanese commander outside Hezbollah how he would
manage a military campaign.

He laid out three key qualifications for leading Hezbollah and its
resistance project: The ability to organize and lead effectively, a deep
understanding of Hezbollah’s mission and strategic vision, and
familiarity with the party’s structure, resources, and internal
workings. “All of these were present,” he affirmed, noting that he had
served as deputy for 32 years and was an active member of the Shura
Council throughout.



Process of making military decisions

All major decisions, from naming unit leaders to launching

operations, are made collectively within the Shura Council. “There is
no appointment without deep discussion.”

Proposed battle scenarios, such as Hezbollah’s entry into Syria, or
decisions to retaliate against Israeli actions, are always brought
before the council. “We might say: this is our proposal, the Jihadi
Council recommends this course. Should we strike this way? Launch a
drone? Fire a rocket? All of this goes through internal deliberation,”



Operational decisions

He detailed how operational decisions were made for each
escalation. “When Tel Aviv was struck, that had its own directive.
When the strike hit Netanyahu’s residence, that required a specific
order. Even what the enemy calls ‘Black Sunday’ on November 24,
370 rockets and drones in one day, that too was based on a formal

decision.”




Military command structure

At the time of the strike it was fully intact. “Every position in the
military command was occupied. No seat was left vacant.”
Contingency plans were implemented quickly after leadership losses.




Israel’s plan

“Israel” had anticipated the party's total collapse following an
unprecedented aerial assault that included 1,600 airstrikes in a single
day, pager and walkie-talkie terror operations, and the martyrdom of
Secretary General Sayyed Hassan Nasrallah and Sayyed Hashem
Saffiedine, along with several senior commanders.

“Under Israeli military doctrine, this should have marked the end of
the party,” Sheikh Qassem said.

Instead, Hezbollah launched Operation People of Might, and by
November 27, 2024, forced “Israel” to a ceasefire.



Battlefield performance

Sheikh Qassem described the front as having exhibited “legendary
resilience,” which he attributed to two main components. “First, the
young fighters who were stationed there: they knew what they were
doing and held their ground even if they were cut off from
communication. They achieved something heroic.”




Hezbollah’s capabilities

Asked whether Hezbollah still possessed the human and non-human
capabilities needed to continue fighting, Sheikh Qassem declined to
disclose numbers or percentages related to losses or remaining
strength. Instead, he offered a concise yet firm assurance: “Hezbollah
is rebuilding, recovering, and ready now.”

“If Israel were to attack, we would not stand by and watch; we would
fight.” Regarding claims that 500 of Hezbollah’s weapons storage sites
south of the Litani River had been destroyed, Sheikh Qassem replied:
“They’re referring to what they saw south of the Litani. But the
country is vast.”



Syria

In a candid assessment of the regional landscape, Hezbollah
Secretary General Sheikh Naim Qassem described the collapse of the
Syrian government as a “definite loss” for the Axis of Resistance,
noting that Syria once served as a vital logistical and political artery
for armed Palestinian groups and resistance movements.

Despite Hezbollah’s historic alliance with Syria, Sheikh Qassem
clarified that the organization has “no connection to the internal
situation in Syria” following the regime’s collapse, but he hoped
Syrians would ultimately form a unified and independent government
that stands against the Israeli occupation.



Syria’s new role

Sheikh Qassem addressed growing speculation about the potential
for Syria’s new rulers to be used as a tool against Hezbollah: “We
have the right to be cautious. We’ve received reports from both
Western and Arab countries suggesting that such ideas exist, that

someone wants the new Syrian regime to serve a role in destabilizing
Lebanon.”




Hamas

Israeli Walla News: Hamas had successfully appointed new field
commanders and is maintaining a functional chain of command
directing guerrilla operations from Gaza City and central camps to key
battle zones. “Hamas has not been defeated.” 38 Israeli soldiers have
been killed since March, suggesting that Hamas’s fighting capabilities
remain largely intact.

Hamas now numbers about 40,000 resistance fighters, similar to its
strength before the Israeli aggression began in Gaza.



lran

Iranian Parliament Speaker Mohammad Bagher Ghalibaf: "At 3 am,
the attack began by targeting the Chief of General Staff. They
targeted our planning and command brains, then practically
blindsided us with missile and drone attacks on radar centers. This
part of the operation was planned and carried out with access to
satellite information."

The Speaker of the Parliament continued: "In such circumstances, the
Supreme Leader of the Revolution, as the Commander-in-Chief of the
Forces, made a smart decision in the early hours of the shock of the
war, by issuing the necessary decrees and appointing new
commanders, quickly bringing the armed forces out of shock.



Conclusion

The history of anti-colonial resistance: it is not about tactical defeats
but about strategic victory.




